Memorandum of Agreement: BCPSEA and BCTF 2014 - 2019

Errors & Omissions Excepted

MEMORANDUM OF AGREEMENT
Between:
British Columbia Public School Employers’ Association (“BCPSEA”)
and
British Columbia Teachers’ Federation (“BCTF”)
A. Term:

6-year collective agreement term: July 1, 2013-June 30, 2019

B. Wages:
ARTICLE B.1 SALARY
1. The local salary grids are amended to reflect the following general wage increases:

a. July 1, 2014—-June 30, 2015
i. Effective September 1, 2014: 2.0% increase
ii. Effective January 1, 2015: 1.25% increase

b. July 1, 2015-June 30, 2016
i.  Effective May 1, 2016: Economic Stability Dividend (ESD), if applicable

c. July 1, 2016-June 30, 2017
i. Effective July 1, 2016: 1.0% increase
ii. Effective May 1, 2017: ESD, if applicable

d. July 1, 2017-June 30, 2018
i.  Effective July 1, 2017: 0.5% increase
ii. ~ Effective May 1, 2018: 1.0% increase plus ESD, if applicable

e. July 1, 2018—June 30, 2019

i. Effective July 1, 2018: 0.5% increase
ii.  Effective May 1, 2019: 1.0% increase plus ESD, if applicable

2. The following allowances shall be adjusted in accordance with the increases in Article

B.1.1 above:
a. Department Head
b. Positions of Special Responsibility
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C. First Aid

d. One Room School

e. Isolation and Related Allowances

f. Moving/Relocation

g. Recruitment & Retention

h. Mileage/Auto not to exceed the CRA maximum rate
3. The following allowances shall not be adjusted by the increases in Article B.1.1

above

a Per Diems

b. Housing

! Pro D (unless formula-linked to the grid)

d Clothing

e Classroom Supplies

C. Education Fund and Impact of the Court Cases:
1. Education Fund
The Education Fund is established as follows:

Effective for the 2014—2015 school year: $75 million
Effective for the 20152016 school year: $80 million
Effective for the 2016-2017 school year: $80 million
Effective for the 2017—2018 school year: $80 million
Effective for the 2018—2019 school year: $85 million

Local Consultations

Prior to the start of each school year (and upon ratification in 2014-15) the principal and/or
vice-principal of each school in a district will meet with the local union staff
representative(s) and either the school staff or the staff committee. The purpose of the
meeting is to agree on recommendations to address working and learning needs. The
money from the fund will be used for additional bargaining unit employees.

Each school will recommend a staffing allocation plan to the superintendent and the local
union president.

District Allocation Plan

The superintendent and the local union president will meet and, after considering the
school staffing recommendations, will allocate the Education Fund by mutual agreement. If
the superintendent and the local president are unable to agree after making good faith
effort to do so, the decision of the superintendent will be the allocation.

2. The Impact of the Court Cases Related to Class Size and Composition

The above Education Fund is subject to the final appellate judgment on the appeal of the
2014 decision of Justice Griffin. If the final judgment affects the content of the collective
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agreement by fully or partially restoring the 2002 language, the parties will reopen the
collective agreement on this issue and the parties will bargain from the restored language.
The Education Fund provisions will continue in effect until there is agreement regarding
implementation and/or changes to the restored language.

D. Grievance Issue
1. The following is without prejudice to the position of either party in any court proceedings:

BCTF proposed that the parties resolve all grievances relating to the provisions
returned to the collective agreement (subject to appeal) by effect of the decision of
Justice S.A. Griffin. This resolution will be comprehensive, and apply to all such
provisions (whether province-wide or school-district-specific), for the entire applicable
time period, and to all forms of complaint and potential complaint. The resolution will
be final, regardless of the outcome of the appeal of Justice Griffin’s decision.

The following is the settlement:

The union withdraws the grievances and agrees not to initiate new ones; and, in
consideration BCPSEA agrees to the following:

i.  Article D.4 Preparation Time is amended as follows:
ARTICLE D.4 PREPARATION TIME

1. Each full-time elementary teacher shall receive 96 100 minutes of preparation
time per week scheduled in accordance with the Previous Collective Agreement.

2. Effective June 30, 2019, each full-time elementary teacher shall receive 110
minutes of preparation time per week scheduled in accordance with the
Previous Collective Agreement.

3. Preparation time for part-time teachers shall be provided in accordance with the
Previous Collective Agreement.

ii. A onetime fund of $105 million is established to be directed to members of the
bargaining unit according to principles determined by the Union. An accounting of the
distribution of the funds shall be provided by the BCTF to the Ministry of Finance if
requested.

ii. A committee to consider preparation time for secondary and adult educators is
established per LOU 13.

E. Evaluation

1. The parties agree to new provincial Article C.3 Evaluation as follows:
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ARTICLE C.3 EVALUATION

1. The purposes of evaluation provisions include providing employees with
feedback, and employers and employees with the opportunity and
responsibility to address concerns. Where a grievance proceeds to
arbitration, the arbitrator must consider these purposes, and may relieve on
just and reasonable terms against breaches of time limits or other procedural
requirements.

D. Benefits

The parties agree to enter into discussions around the allocation of the residual total
compensation funds as follows:

1. A funding end lift of $11,850,000 annually phased in over remaining five years for
improved benefits.

Year 2 Year 3 Year 4 Year 5 Year 6
2014/15 2015/16 2016/17 2017/18 2018/19
$3,800,000
$1,900,000
$1,900,000
$1,350,000
$2,900,000
Annual $ | $3,800,000 | $5,700,000 | $7,600,000 | $8,950,000 | $11,850,000

2. Benefits may include extended health, dental and additional compensation for TTOCs
in lieu of benefits.

3. Failing agreement on allocation, any difference will be referred to mediation/binding
arbitration.

E. TTOC Matters
The parties agree to the following changes to B.2.6 and C.4:
ARTICLEB.2.6 TEACHER TEACHING ON CALL PAY AND BENEFITS
[replacing existing B.2.6.1(a) and 1(b)]
1. Rate of Pay:

a. An Employee who is employed as a teacher teaching on call shall be paid 1/189
of his/her category classification and experience, to a maximum of the rate at
Category 5 Step 7, for each full day worked.

b Effective July 1, 2016, an Employee who is employed as a teacher teaching on
call shall be paid 1/189 of his/her category classification and experience, to a
maximum of the rate at Category 5 Step 8, for each full day worked.
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ARTICLE C.4 TEACHER TEACHING ON CALL EMPLOYMENT

1. Experience Credit

a. For the purpose of this article, a teacher teaching on call shall be credited with

one (1) day of experience for each full-time equivalent day worked.

b. One hundred seventy (170) full-time equivalent days credited shall equal one (1)
year of experience.

2. Increment Date for Salary Grid Placement

Upon achieving one (1) year of experience, an increment shall be awarded on the first of the
month following the month in which the experience accumulation is earned.

F. The Following ltems as Agreed

Letter of Understanding No. 1 Re: Designation of Provincial and Local Matters
a. Proposal Number S2 signed March 8, 2013

Letter of Understanding No. 3.b Re: Section 27.4 Education Services Collective
Agreement Act
b. Proposal Number S3 signed April 10, 2013

Letter of Understanding Re: Recruitment and Retention for Teachers at Elementary
Beaverdell and Big White Elementary School
c. Proposal Number S4 signed April 11, 2013

Article A.11 Leave for Regulatory Business as per the Teachers’ Act
d. Proposal Number S6 signed June 12, 2013

Article A.___ Expedited Arbitration
e. Proposal Number S7 signed June 21, 2013

Article A.5 Committee Membership
f.  Proposal Number S8 signed June 27, 2013

Article G.8 Teachers Teaching on Call — Conducting Union Business Negotiating Team
g. Proposal Number S9 signed June 27, 2013

Article E.2 Harassment/Sexual Harassment
h. Proposal Number S10 signed March 4, 2014
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G. Letters Of Understanding

e Agree to Delete the following Provincial LoU’s:

a. LOU No. 4 re: LOU #1 — Local/Provincial Split of Issues and Professional Growth
and Evaluation

e Agree to Renew the following Provincial LoU’s:

LOU No. 2 re: Agreed Understanding of the Term Teacher Teaching on Call

LOU No. 3.a re: Section 4 of Bill 27 Education Services Collective Agreement Act

LOU No. 5 re: Employment Equity — Aboriginal Employees

LOU No. 6 re: Teacher Supply and Demand Initiatives

LOU No. 7 re: Article C.2 — Porting of Seniority — Separate Seniority Lists

LOU No. 8 re: Article C.2 — Porting of Seniority & Article G.1 Portability of Sick

Leave — Simultaneously Holding Part-Time Assignments in Two Different

Districts

h. LOU No. 9 re: Article C.2 — Porting of Seniority — Laid off Teachers who are
Currently on the Recall List

i. LOU No. 10 re: Provincial Extended Health Benefit Plan

@~oaoUT

e Agree to the following new Provincial LoU’s:

LOU No. 11 re: Committee to discuss teacher compensation issues
LOU No. 12 re: TTOC call-out and hiring practices
LOU No. 13 re: Secondary teachers preparation time
. LOU No. 14 re: Adult Educators preparation time
LOU No. 15 re: Economic Stability Mandate

3T AT

Letter of Understanding No. 11 re: Committee to discuss teacher compensation
issues

The parties agree to form a committee to meet by October 1, 2016 to discuss issues
related to compensation such as:

public and private sector compensation comparisons in BC;

teacher compensation comparisons across Canada

labour markets for teachers in BC and across Canada

compensation relationships of other public sector positions in BC with other
Canadian jurisdictions

o teacher grid harmonization.

O O O O

The committee shall consist of up to four (4) representatives appointed by each of the
parties, unless mutually agreed otherwise.

Letter of Understanding No. 12 re: TTOC call-out and hiring practices

The parties agree to form a committee to meet by January 30, 2015 to discuss issues of
seniority call-out, fair hiring practices, and comparable practices in health and other
sectors. The committee may consider pilot projects and other options.
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The committee shall consist of up to four (4) representatives appointed by each of the
parties, unless mutually agreed otherwise.

Letter of Understanding No. 13 re: Secondary teachers preparation time

The parties agree to establish a committee by January 30, 2015 to discuss the issue of
preparation time for secondary school teachers including weekly preparation time.

The committee shall consist of up to four (4) representatives appointed by each of the
parties, unless mutually agreed otherwise.

Letter of Understanding No. 14 re: Adult Educators preparation time

The parties agree to establish a committee by January 30, 2015 to discuss the issue of
preparation time for adult educators.

The committee shall consist of up to four (4) representatives appointed by each of the
parties, unless mutually agreed otherwise.

Letter of Understanding No. 15 re: Economic Stability Dividend

Definitions

1.

In this Letter of Agreement:

“Collective agreement year” means each twelve (12) month period commencing on the
first day of the renewed collective agreement. For example, the collective agreement
year for a collective agreement that commences on April 1, 2014 is April 1, 2014 to
March 31, 2015 and each period from April 1 to March 31 for the term of the collective
agreement.

“Economic Forecast Council” means the Economic Forecast Council appointed under s.
4 of the Budget Transparency and Accountability Act, [S.B.C. 2000] c. 23;

“Forecast GDP” means the average forecast for British Columbia’s real GDP growth
made by the Economic Forecast Council and as reported in the annual February budget
of the government;

“Fiscal year” means the fiscal year of the government as defined in the Financial
Administration Act[1996 S.B.C.] c. 138 as ‘the period from April 1 in one year to March
31 in the next year’; '

“Calendar year” Is a twelve (12) month period starting January 1% and ending December
31 of the same year based upon the Gregorian calendar.
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“GDP” or “Gross Domestic Product” for the purposes of this LOA means the expenditure
side value of all goods and services produced in British Columbia for a given year as
stated in the BC Economic Accounts;

“‘GWI” or “General Wage Increase” means a general wage increase resulting from the
formula set out in this LOA and applied as a percentage increase to all wage rates in the
collective agreement on the first pay day after the commencement of the eleventh (11")
month in a collective agreement year,;

“Real GDP” means the GDP for the previous fiscal year expressed in constant dollars
and adjusted for inflation produced by Statistics Canada’s Provincial and Territorial
Gross Domestic Product by Income and by Expenditure Accounts (also known as the
provincial and territorial economic accounts) and published as “Real Gross Domestic
Product at Market Prices” currently in November of each year.

The Economic Stability Dividend

2.

3.

The Economic Stability Dividend shares the benefits of economic growth between
employees in the public sector and the Province contingent on growth in BC’s real GDP.

Employees will receive a general wage increase (GWI) equal to one-half (1/2) of any
percentage gain in real GDP above the forecast of the Economic Forecast Council for
the relevant calendar year.

For greater clarity and as an example only, if real GDP were one percent (1%) above
forecast real GDP then employees would be entitled to a GWI of one-half of one percent
(0.5%).

Annual Calculation and publication of the Economic Stability Dividend

5.

6.

The Economic Stability Dividend will be calculated on an annual basis by the Minister of
Finance for each collective agreement year commencing in 2015/16 to 2018/2019 and
published through the PSEC Secretariat.

The timing in each calendar year will be as follows:

(i) February Budget — Forecast GDP for the upcoming calendar year;

(ii) November of the following calendar year — Real GDP published for the previous
calendar year;

(iii) November - Calculation by the Minister of Finance of fifty percent (50%) of the
difference between the Forecast GDP and the Real GDP for the previous
calendar year;

(iv) Advice from the PSEC Secretariat to employers’ associations, employers and
unions of the percentage allowable General Wage Increase, if any, for each
bargaining unit or group with authorization to employers to implement the
Economic Growth Dividend.

For greater clarity and as an example only:

For collective agreement year 3 (2016/17):
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(1) February 2015 — Forecast GDP for calendar 2015;

(i) November 2016 — Real GDP published for calendar 2015;

(iii) November 2016 - Calculation of the fifty percent (50%) of the difference between
the 2015 Forecast GDP and the 2015 Real GDP by the Minister of Finance

~ through the PSEC Secretariat;

(iv) Direction from the PSEC Secretariat to employers’ associations, employers and
unions of the percentage allowable General Wage Increase, if any, for each
bargaining unit or group with authorization to employers to implement the
Economic Growth Dividend

(v) Payment will be made concurrent with the General Wage Increases on the first
pay period after respectively May, 1, 2016, May 1, 2017, May 1, 2018 and May 1,
2019.

Availability of the Economic Stability Dividend

8. The Economic Stability Dividend will be provided for each of the following collective
agreement years: 2015/16 (based on 2014 GDP); 2016/17 (based on 2015 GDP);
2017/18 (based on 2016 GDP); and, 2018/19 (based on 2017 GDP).

Allowable Method of Payment of the Economic Stability Dividend

9. Employers must apply the Economic Stability Dividend as a percentage increase only on
collective agreements wage rates and for no other purpose or form.

H. Effective Date

The provisions in this Memorandum of Agreement will become effective on the date of final
ratification by both parties, unless specified otherwise.

Signed this 17" day of September, 2014.

Original signed by:

S N
Peter Cameron {(iﬁlllker, President
BCPSEA BCTF
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